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DEPARTMENT 


FUNCTIONAL SECTION 

MUNICIPAL MANAGER 

1 

MUNICIPAL MANAGER 

2 

HEAD : STRATEGIC SERVICES 

3 

COMMUNICATIONS AND CLIENT SERVICE 

4 

OFFICE OF THE MAYOR AND SPEAKER 

5 

LED/ TOURISM AND RESORTS 

6 

IDP 

7 

PMS 

8 

WORK STUDY 

9 

INTERNAL AUDIT AND RISK MANAGEMENT 

CORPORATE SERVICES 

1 

HEAD : CORPORATE SERVICES 

2 

ADMINISTRATION SERVICES 

3 

LEGAL SERVICES 

4 

HUMAN RESOURCES 

5 

INFORMATION TECHNOLOGY 

6 

SECURITY SERVICES 

DEVELOPMENTAL SERVICES 

1 

HEAD : DEVELOPMENT SERVICES 

2 

EMERGENCY SERVICES 

3 

TRAFFIC SERVICES 

4 

LIBRARY SERVICES 

5 

ENVIRONMENTAL HEALTH SERVICES 

6 

CLEANSING 

TECHNICAL SERVICES 

1 

HEAD : TECHNICAL SERVICES 

2 

CIVIL ENGINEERING SERVICES 

3 

CIVIL ENGINEERING - WATER AND PARKS 

4 

ELECTRICAL SERVICES 

5 

ROADS 

6 

STORM WATER 

7 

WATER DISTRIBUTION 

8 

SEWERAGE MAINTENANCE 

9 

BUILDING CONSTRUCTION 

10 

FLEET MANAGEMENT AND WORKSHOPS 

11 

PARKS AND RECREATION 

12 

WATER WORKS 

13 

TOWN PLANNING & BUILDING CONTROL 

14 

BUILDING CONTROL 

15 

HOUSING SERVICE 

FINANCIAL SERVICES 

1 

HEAD : FINANCIAL SERVICES 

2 

BILLING 

3 

DEBT COLLECTION, CREDIT CONTROL AND INDIGENT 
HOUSEHOLD MANAGEMENT 

4 

BUDGET AND TREASURY OFFICE 

5 

ASSETS MANAGEMENT 

6 

CASHFLOW MANAGEMENT 

7 

EXPENDITURE MANAGEMENT 

8 

SUPPLY CHAIN MANAGEMENT 

9 

STORES MANAGEMENT 
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The Service Delivery Budget Implementation Plan (SDBIP) is seen as a contract between the 
administration, council and community within the boundaries of KHARA HAIS municipality expressing 
the goals and objectives set by the council as quantifiable outcomes that can be implemented by the 
administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Executive Mayor, Councillors, Municipal Manager, Senior Managers and community. 

The definition of a SDBIP in accordance with the MFMA 56 of 2003: 

"a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality's delivery of services and the execution of its annual budget and which 
must include the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter". 










Ratina Scales 


Outstanding performance 


Performance far exceeds the standard expected of an employee at this level. The 
appraisal indicates that the Employee has achieved above fully effective results against all 
performance criteria and indicators as specified in the PA and Performance plan and 
maintained this in all areas of responsibility. 


Performance significantly 
above expectations 


Performance is significantly higher than the standard expected in the job. The appraisal 
indicates that the Employee has achieved above fully effective results against more than 
half of the performance criteria and indicators and fully achieved all others. 


Fully effective 


Performance not fully effective 


Performance fully meets the standards expected in all areas of the job. The appraisal 
indicates that the Employee has fully achieved effective results against all significant 
performance criteria and indicators as specified in the PA and Performance Plan. 

Performance is below ttieTtandard required tor the job in key areas. Performance meets 

some of the standards expected for the job. The 

review/assessment indicates that the employee has achieved below fully 
effective results against more than half the key performance criteria and 
indicators as specified in the PA and Performance Plan. 



Kerrormance aoes not meet me sianaara expeciea tor me jod. i ne review/assessmeni 
indicates that the employee has achieved below fully 

effective results against almost all of the performance criteria and indicators as specified 
in the PA and Performance Plan. The employee has failed to demonstrate the 
commitment or ability to bring performance up to the level expected in the job despite 
management efforts to encourage improvement. 
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Quarterly Projection for Service Delivery Targets and other Perfoi 




0 

BasicSemceDeliverv 




DEPARTMENT : 


Mrn'Srrnci^rs 




Line | OPERATIONAL UNIT/ INDICATOR \ KPI - MEASURES \ OF \ KPA 

Factors 

Baseline \ Annual Target | Target Date 

SEPT 



DEC 



MAR 



JUN 



Reason for 
performance 

Remedial 

WARD 

Mechanism / Annual Performance 




Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 





1 

MUNICIPAL MANAGER | | 
















thro^grthedLvelopmenTrel4™°"ardm^^^^^^^ 

Report on measures to improve organisational 



Nt nS 


Quarterly reports 


1 report 


Fully effective 

1 report 


N/A 

1 report 


N/A 

1 report 


N/A 




Report 

Functions structure Signed with Council needs 



Normal 


Yes / No - function in 


Yes / No 


Fully effective 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 






Management team support 

meetllfqs°' 



Normal 


Monthly meetings 


3 sets of minutes 


Above expectation 

3 sets of minutes 


N/A 



N/A 



N/A 




Minutes 


Audit Committee operationai 

Functional esiamishment 



Normal 




Yes / No 


Above expectation 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 






Compiie, monitor and controi departments budget 

% deviation of actuS expenditure vs budget 



Norms 



5% within budget. 

Monthly 

management 


Fully e«ec.ive 

iZ£on"‘ 


» 

management 

reports. 


» 

management 

reports. 


N/A 





10 

1 

1 

1 

I 

i 

1 

1 

SutionI 



Nc ns 






Fully effective 



[ N/A 



I N/A 



N/A 





11 

Occupational Health & Safety Programme 



B 

Norms 






Fully effective 



1 


1 




13 

Internal Audit function '' 



E 

Normal 






Above expectation 









14 

internal Audit function 

Function operational 



Norms 


Quarterly report 





1 report 



1 report 



1 report 


[ I I 

report 


Strategic Operations Function 



B 

Normal 






Fully effective 











16 

strategic Operations Function 

Function operations 



Normal 


Quarterly report 


1 report 



1 report 



1 report 



1 report 


[ 1 1 

report 

17 

Directorate Corporate Services 



B 






Fully effective 










^ Fully effective 

18 

Corporate Services Function 

Function operations 



Norms 


reported 


reported 



reported 



reported 



riJSrtid 


[ ' ' 

reported 

19 

Directorate Developmental Services 



B 

















20 

Developmental Services Function 

Function operational 



Nt nS 


reported 


reported 



reported 



reported 



reported 


[ 1 1 

reported 


Directorate Technical Services 




















22 

Technics Services Function 

Function operations 



Norms 


reported 


reported 



reported 



reported 



reported 


[ 1 1 

reported 


Directorate Financial Services 



















Fully effective 

24 

FinanciS Services Function 

Function operational 



Norms 


reported 


reported 



reported 



reported 



reported 


1 1 1 

reported 

25 

INTERNAL AUDIT AND RISK MANAGEMENT 


















27 

interns Audit Plan 





Nc nal 




















il 

1,1 

■BiJ-B 

!i! 



Norms 


\tr^heaudM^“ 




Fully effective 



N/A 



N/A 



N/A 





31 

Risk Management 

Approved Risk Management framework and 
strategy 


— - — 

Norms 


Framework approved 

Sep-09 

completed framew 


Fully effective 

S.-gy 


N/A 



N/A 



N/A 




Strategy approved 

Number of scheduled risk assessments 



Norms 






Fully effective 



N/A 



N/A 



N/A 











& 

Quarterly Projection for Service Delivery Targets and other f 

^erfsufmiiW'midmirs? sn® 

BIP 2010/2011 

1 DEPARTMENT : CORPORATE 





a 

Quarterly Projection for Service Delivery Targets and other f 

^erfsfsfmttw'miemm? sr>sD 

BIP 2010/2011 

1 DEPARTMENT : CORPORATE 
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Quarterly Projection for Service Delivery Targets and other Performance Indicators: SDBIP 2009 ##### 


DEPARTMENT : 


TECHNICAL SERVICES 


SEPT 


DEC 


MAR 


JUN 




OPERATIONAL UNIT/ INDICATOR 


KPI - MEASURES 


TYPE OF 
INDICAT 
OR 


KPA 


Environm 


Baseline 


Annual 


T arget Date 




Actual 


Result 




Actual 


Result 




Actual 


Result 




Actual 


Result 


Monitoring 


Reason for 
performance 


Remedial action 


WARD 


Mechanism / Annual 
Performance 


HEAD : TECHNICAL SERVICES 



Faulty Prepaid Meter replacements 


of connections in relation to requests by 


Compliance with inspection programme 



Above ( 


Monthly information re 


Above expectation 


Above expectation 


Register Council resolutions 


Above expectation 


Above expectation 


op IMIS Stelsel verwysings 


46 


r&parks 

A 

Normal 








Fully effective 

47 

Coordinate service - operational 

% compliance with guidelines | 


Normal 

100% 


100% 1 

Above expectation 

100% 1 




48 

Resource control 

% compliance with guidelines | 


Normal 

100% 100% 


100% 1 

hhnvoj—f_ 

100% 1 

^ 100% 



50 

Implement all departmental projects 

% compliance with project goals, timeframes & I 
guidelines | 


Normal 

L00% 100% 

Fully effective 

100% 1 

Above expectation 

100% 1 



Evidence in minutes prmf on 
Electronic File 

51 

Mcivil Enomeerlno olannlno 


A 

Normal 




Above expectation 




Pullv effective 

52 

Function operational 

Operating level sufficient | 


Normal 

100% 


[ 100% 1 

Above 

100% 1 

^ 1 100%! 


Geen Resources 

53 

1 

1 

1 

1 


A 

Normal 


Fully effective 


Above expectation 




Above expectation 

54 

Function operational 

Plan in place | 


Normal 

100% 

Fully effective 

100% 1 

Above expectation 

100% 1 

fflii 1 100%! 

1 1 


55 

^^^^Hent or rieet management services 


A 

Normal 


Fully effective 


Above expectation 




Above expectation 

56 

Coordinate service - operational 

Compliance with guidelines | 


Normal 

100% 

Fully effective 

100% 1 

Above 

100% 1 

1 100%! 



57 

Resource control 

Compliance with guidelines 


Normal 

100% 100% 

Fully effective 

100% 1 

Above expectation 

100% 1 

nil 1 100%! 





Above expectation 


Report { prepaid meters and 
meters test book) - Shortage 


Not fully effective 





& 


Quarterly Projection for Service Delivery Targets and other Performance Indicators: SDBIP 2009 ##### 


DEPARTMENT : 


TECHNICAL SERVICES 



OPERATIONAL UNIT/ INDICATOR 

KPI - MEASURES 

TYPE OF 
INDICAT 

OR 

KPA 

Environm 

Baseline 

Annual 

T arget Date 

SEPT 



DEC 



MAR 



JUN 



Reason for 
performance 

Remedial action 

WARD 

Monitoring 

Mechanism / Annual 
Performance 




r.,.., 

Actual 

Result 


Actual 

Result 


Actual 

Result 


Actual 

Result 




1 


nign masts | 


A 

Normal 

1 1 

Fully effective 

1 1 

Above expectation 

1 1 

Not fully effective 

II 1 

Outstanding 

I 1 

Above expectation 

64 

Execute maintenance plan 

Approved plan - High masts 



Normal 


operational 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effective 

100% 


outstanding 




Monthly register of maintenance 

65 

Approved plan -Streetlights 



Normal 






Fully effective 



Above expectation 



Not fully effective 



Outstanding 





66 

Conduct repairs 

% of requests attended to 



Normal 


100% 


100% 


Fully effective 

100% 


^AbovegijljM^I 

100% 


Not fully effective 

100% 


Outstanding 




Register of repairs request 

67 

Vehicle management 

Vehicle checklists 



Normal 


monthly 




Fully effective 



Above expectation 



Not fully effective 



Outstanding 





6S 1 



A 

Normal 

1 1 

Fully effective 

1 1 

Above expectation 

1 1 

Not fully effective 

1 1 

Outstanding 


Above expectation 

69 

Execute of maintenance plan 

Monthly report on Inspection List 



Normal 


monthly 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effective 

100% 


Outstanding 




Substation logstaat, monthly 

70 

Breakdowns attended to (Apply NRS Standards) 



Normal 


100% 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effect 

ve 

100% 


Outstanding 





71 

Development of Master Plan for Distribution 



Normal 


100% 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effect 

ve 

100% 


Outstanding 





72 

Vehicle management 

Vehicle checklists 



Normal 


monthly 




Fully effective 






Not fully effect 

ve 



Outstanding 








A 

Normal 

1 




1 

Fully effective 


1 

Above expectation 


1 

Not fully effect 

ve 


1 

Outstanding 



1 

Above expectation 

74 

Execute maintenance plan 

|Monthly report on Inspection List 


Normal 

100% 100% 

Fully effective 

1 100% 1 

^^bove^^mQ_| 

1 100% 1 

Not fully effect 

ve 

1 100% 1 

Outstanding 

1 ^ ^ 




Above expectation 


Above expectation 


Stats not available - Post Vacant 


w 


[ 

A 

Normal 

1 1 

Above expectation 

1 1 

Above expectation 

1 M 

Not fully effect 

ve 

1 1 

Outstanding 

1 1 

Above expectation 

108 

Terrain maintenance (grass) 

Adherence to maintenance programme 



Normal 


1 ongoing 


100% 

rn 

1 Above expectation 

1 100% 

rn 

Above expectation 

1 100% 

rn 

Not fully effect 

ve 

1 100% 

rn 

Outstanding 



PP 


109 

Burial register 

Register updated 



Normal 


Yes 


100% 


Fully effective 

1 100% 


^AboveraB||gj|h«| 

1 100% 


Not fully effect 

ve 

1 100% 


Outstanding 



PP 

Burial register 

110 

Grave plots 

Register updated 



Normal 


pTes 


100% 


1 Above expectation 

100% 


Above expectation 

100% 


Not fully effect 

ve 

100% 


Outstanding 




Grave plots register 

m — 



A 

Normal 

1 1 

Fully effective 

1 1 

Above expectation 

1 1 

Not fully effect 

ve 

1 1 

Outstanding 

a 1 

Above expectation 

112 

Playground equipment 

OHS compliance 



Normal 


monthly 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effect 

ve 

100% 


Outstanding 




Playground register 

113 

Lawns 

% compliance with mowing plan 



Normal 


100% 


100% 


Fully effective 

100% 


^Aboveffi||j|jU||li 

100% 


Not fully effect 

ve 

100% 


Outstanding 





114 

Execute pruning program 

% compliance with program 



Normal 


100% 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effect 

ve 

100% 


Outstanding 





115 


Trees felled when required 



Normal 


As and 


100% 


Fully effective 

100% 


Above expectation 

100% 


Not fully effective 

100% 


Outstanding 




Trees felling report 

116 

Vehicle management 

Vehicle checklists 



Normal 


monthly 




Fully effective 



Above expectation 



Not fully effect 

ve 



Outst 

ending 





117 1 



A 

Normal 


Fully effective 


Above expectation 


Not fully effect 

ve 


Outst 

anding 

1 1 

Above expectation 

118 

Development and review of recreation plan - 

Adherence to plan | 


Normal 

Iplan 1 1 100%|voorgel 

1 approved | | |e 

Fully effective 

100% 1 

Above expectation | 

100% 1 

Not fully effect 

ve 

100% 1 

outst 

anding 



120 

Conduct turf Maintenance 

% of Field Maintenance Programme executed | 



Normal 

Normal 

100% 100% 

Fully effective 

100% 1 


100% 1 

Not fully effect 


100% 1 


ending 

1 ^ ^ 1 

Above expectation 

121 

Vehicle management 

Vehicle checklists 


Normal 

1 monthly | | | 

Fully effective 

1 

^TboTe^y^Q 

1 

Not fully effect 

ve 

1 

Outst 

anding 



122 

iHHi pools 

I 

A 

Normal 


Above expectation 


Above expectation 


Not fully effect 

ve 


Outst 

ending 

1 1 

Above expectation 

123 

Execute maintenance plan 

% of swimming pool Maintenance Programme 
executed 



Normal 


100% 


100% 


j Above expectation | 

100% 

p 

1 Above expectation 

100% 

□ 

Not fully effect 

ve 

100% 

p 

Outst 

ending 



p 


124 

Vehicle management 

Vehicle checklists 



Normal 


monthly 




Fully effective 


bd 

1 Above illliil«!ll^ 1 


bd 

Not fully effect 

ve 


bd 

Outst 

anding 



b= 


125 

IWafBiTIWSiE® 1 




A 

1 Normal 


Fully effective 


Above expectation 



fully effective 




1 Above expectation I 

127 

^onTlianc^ith DW AE guidelines 

% compliance with DWAE guidelines I 


Normal 

100% 100% 1 

inimum A 

Fully effective 

100% 1 

1 Above expectation | 

100% 1 


fully effective 

100% 1 



Waterworks reports: Monthly 

128 

jsEWERAGE WORKS i; 








1 

129 

HBBiH' works - (oxidation dams) 


A 

Normal 


Fully effective 


Above expectation 

II 

Not fully effective 



1 1 

Above expectation 

130 

1 Manage maintenance plan 

Approved plan | 


Normal 

Plan 10/30/2009 100% 

lApproved | | | 

Fully effective 

100% 1 

1 Above expectation | 

100% 1 


100% 1 



Approval 



















